EARLY
ILDHOOD
Y
EADERSHIP
TIPS!

#EarlyChildhoodAlly ‘




#EarlyChildhoodAlly

Do'you have a
critical friend?

| read a Tom Brady interview where he talked about how necessary it is
to have a critical friend. One who gives you the hard truth when you ask
for it.

| couldn’t agree more. Although it is often hard to hear, we grow the
most when a friend gives us tough feedback.

| find that a friend can offer it with a dose of kindness which helps take
away a bit of the sting.

Do you have someone in your network who can cut to the chase and
tell you what you might not want to hear AND still have your best

interest at heart?



Do you have a LI
LIST?

This wasn’t a bucket list, an idea | was so so on but a list of how |

ted to live, what adventures did | want? Who did | want to share
them with?

There are no rules.

biggest thing to not short change is the reflection part. This
erm and | are checking off two more states (Oklahoma and
off my quest to see all the states. Trusting the foliage will be
ous and the communities welcoming. Road trips are always on
my live it list.

How do you want to live? Sometimes we get so busy checking off all
the boxes we get distracted.
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Straight

Be thoughtful about keepin

want to be in the future.

We have all spe




Power of YET!

A helpful strategy can be the “power of yet”.

| haven’t been able to do that YET.
| am not sure how to do that YET.

Reminding ourselves that just because it isn't happening currently
doesn’t mean it won't.

Keep the power of YET in your toolbox.




Normalize Failure

We need to normalize failure to things we share with others.

The conversation around having children fail at something is an
important one. Families in an effort to not have their child upset
or frustrated can manage situations so that their child doesn't fail.

This is also true with teachers, caregivers and administrators. We
can stretch if we know perfection is not the goal. That if we “fail”
we are still “good” in our role.
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es!

Are you holding on to grudges? Be mindful of grudges you might
be holding onto and acknowledge the time and energy it wastes.

It's my belief refocusing our energy on what matters to us makes
a bigger impact!
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Not very
glamorous....

Not easy but important, “do the boring work”. | know it seems so
simple but we sometimes avoid the work that is “the grind”. It is
almost always the work nobody sees.

After many years in the field | can confidently say it matters. |
often say it builds muscles. The boring work helps to make us
strong. It helps move us closer to meeting our goals.

Schedule it as part of your week! | schedule it first thing in my
day when | am fresh and positive.
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